ARAB LIBRARY BOARD OF TRUSTEES MEETING
APRIL 22, 2025

The meeting was called to order by President Monty Davis. Members
present were David Moore and Susanna Williams. Also present were
Library Director Tanya Alexander and Friends President Nancy Bowers.
New board member Mrs. Williams was introduced and welcomed. She is
the librarian at Arab High School. The minutes were read and approved.
Mrs. Alexander reported that she is weeding the juvenile section of books.
The city cashed out the book CD in the amount of $2,051.74. These funds
will be used for updating materials for the children’s department. She
attended the ALLA Conference at the Guntersville State Park on April 9-12.
She attended many great sessions. With the new recreation center being
built, the library director has been asked to keep spending to essential
needs only. The water department replaced our water meter. That should
help with the toilet in the public restroom. On February 26th, the library
staff attended a country wide workshop at the Boaz Public Library. It was
a very informative day and a wonderful experience for our staff. They were
able to meet other like-minded professionals and tour a beautiful library.

At the last APLS board meeting, the board terminated Nancy Pack and
appointed Kelyn Ralya as interim director. They also defunded Fairhope
Public Library for not being in physical compliance with the policy. They
had no warning. At an administration meeting on April 17th, Mrs. Ralya
reported that we should not receive any cuts in our state aid. All federal
grants have been halted. A discussion was held about late fees and copy/
print services for city employees. David Moore made a motion to approve
the service’s policy. Mrs. Williams seconded the motion, and it was
passed. The next board meeting is scheduled for July 22nd. The meeting
was adjourned at 5:45 p.m.

Respectfully submitted,

Nancy Bowers




